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1. TlosicHMTeIbLHAA 3aMUCKA

1.1.1Heab 1 32124 JUCUMILIIHHBI

Henpro nuctmiuvHel «OKOHOMHUYECKUM aHaJIW3: COBPEMEHHBIE KOHLENIMM W IPHUKIAIHBIE
UCCIIEIOBaHMSI B Pa3IMUHBIX OTPACISIX» SIBISIETCS OOy4YEeHHE CTYJEHTOB METO/aM M WHCTPyMEHTam
HSKOHOMHYECKOTO AHAIN3a U 3HAKOMCTBO C COBPEMEHHBIMU HCCIEIOBAHUSAMM M JIOCTH)KEHUSIMUA B
Pa3IMYHBIX OTPACISIX.

3ajaun TUCHUILIMHBI BKITFOYAIOT B ceOs:

1. TloHMMaHHE OCHOBHBIX IOHSTHH U IPUHIUIIOB 5KOHOMHUYCCKOI'O aHaJIn3a

2. MWzyuenwe ™eTonoB aHamm3a S(PQGEKTHBHOCTH JIEATCTHHOCTH OpraHW3alldH, BKIIOYAs Kak

(uHaHCOBBIE, TaK U HEPUHAHCOBBIE ACTIEKTHI.

3. OginageHue HaBbIKAMM SKOHOMMYECKOTO aHalW3a W OINpPENeNeHHs WX CTPYKTYpbl, a TaKxKe

croco0aMM HMX ONTUMHU3AIUHM ISl JIOCTIDKCHHS OoJiee BBICOKOW IMPOW3BOAUTEIBHOCTH U

peHTa6eJIBHOCTI/I.
4, I/IsyquI/Ie OCHOBHBIX KOHIICIIIIMNA SKOHOMHUYECKOI0 aHAJIN3a.

5. I/I3yquI/Ie MPAKTUYICCKUX CIIYyYaCB SKOHOMHUYCCKOI'O dHAJIM3a B Pa3/IMYHbIX OTPACIIAX.

1.1 IlepeuyeHb IUIAHMPYEMBIX Pe3yJbTATOB OOY4YeHHMS] IO IUCHUILUIMHE, COOTHECEHHBIX C

MHAMKATOPAMH JO0CTUKEHUSI KOMIIeTeH MU
KOMIIETeHII U HNuaukaropsl Pe3yabTaThl 00yueHust

KOMITeTeHI U
[IK-3 [IK -3.1 3HaTh:
Crnocoben AHanm3upyer Teopernueckue  OCHOBBI  (PHHAHCOBO-IKOHOMHYECKUX
OCYILECTBIISTD WHPOPMALUIO 0 MoJeNneil M WX MpPUMEHEHHWE B MPAKTHKE YIpaBICHHUS
aHaIN3 MOTEHIIHATBHBIX 3aTpaTtamMH M aHainn3a d()(HEKTUBHOCTH.
HarnpaBJIeHUH MapTHEpax C Y4eToM | YMETh:
pa3BUTUA T'COITOJIUTUYCCKUX B HpOBOILI/ITI) aHaJIu3 JaHHBbIX u HHTCPHIPETUPOBATDH
MEKIYHapOJHOH | BHI3OBOB MOJyYEeHHBIE PE3yIbTaThl C HCIOIb30BaHMUEM IIOCTPOCHHBIX
TOPTOBJIH U | Toanu3annu Moeei.
BHCHIITHECOKOHOMHAU MHpOBOﬁ 3KOHOMUKH B HpI/IMeHSITB IMMOJIYYCHHBIC 3HAHWA W HABBIKU JJId PCHICHUA
YeCKOi KOHKPETHBIX 3a7ady MO0 aHajdu3y OJ(PQPEKTUBHOCTH H
JEeATeTLHOCTH YIPaBJICHUIO 3aTparamu B npodeccnoHambHOM
OpraHu3aInu JeATeITLHOCTH.
Bmaners:

YMeHueM MpoBOAWTH aHain3 (UHAHCOBHIX JaHHBIX H
WCITOJIB30BaTh WX IS pa3pabOTKH MOJENEH W TPHHSTHI
YIIPABACHYECKUX PEIICHUN.

[IK-3.2

AHanu3upyer,
OIIEHHWBAaET

3¢ (HeKTUBHOCTH
BHEITHEAKOHOMHUYECKO
51 JIeATEIbHOCTH
OpraHM3alyn u
MIPOrHO3HPYET
OCHOBHbBIC

(uHAHCOBO-
9KOHOMHUYECKHUX
MTOKa3aTeNn
JeSITeTFHOCTH

3HaTh:

B [puaIHEl GOPMUPOBAHUS SKOHOMHUYECKHX Pa3/IeIIOB
IJJAHOB OpraHW3alWM, BKIIOYas OIOHKETHPOBAHUE,
MPOTHO3UPOBAaHUE  3aTpaT ®  JOXOJOB, OLEHKY
WHBECTUIIMOHHON MPUBJICKATEILHOCTH;

OcHoBHBIE (DMHAHCOBBIE TOKA3aTeNd, HWCIOJIb3yeMEbIe
JUIS OLICHKH JICSITEIbHOCTH OpraHHW3alliH, TaKHe Kak
BBIpYYKa, YHCTasi IPUObLIb, 000PAYMBAEMOCTh AKTUBOB
HT. I

@axTOopHl, BAUSIOMNE Ha (HPUHAHCOBO-DKOHOMUYECKHE
IIoKaszaTeijii, TaKue Kak pI)IHOLIHI)Ie YCHOBI/ISI, N3MCHCHUA
B 3aKOHOJIATEILCTBE, KOHKYPEHIINS U Jp.

VYMeTh:




OopraHu3anuu c CocTaBiATh SKOHOMHYECKH OOOCHOBaHHBIC CTPaTETUH
y4eTOM W UeNd, Y4YuThiBasg (pUHAHCOBBIE M HEPUHAHCOBBIC
BHEHEDKOHOMUYECKHUX aCTEKTHI AEATENBHOCTH OPraHU3aALHN.
TPEHJI0B pa3BuTHA ) dopMynupoBaTh OIOKETHI W IUIAHBI 3aTpaT C y4ETOM
BHEIIIHEOKOHOMUYECKO CTpaTETNYeCKHUX LeNIeH 1 OTpaHUYEHHUI pecypcoB.
i JESTENBHOCTH ) IIpuMeHATE pasnuyHblE METOABI W MOIEHH UL
OopraHu3anuu HIPOTHO3UPOBAHUS (pMHAHCOBBIX pe3yIbTaTOB
OpraHU3alliU B Pa3IUYHBIX CLICHAPUSX.
) OuenuBarb TOYHOCTb MIPOTHO30B 51 174

JyBCTBUTEIHHOCTh K M3MEHEHHUSIM BO BHEITHEH cpeje U
BHYTPEHHHUX (aKToOpax.

Braners:
Happlkamu  aHanm3a  (WHAHCOBBIX  JNAaHHBIX U
WCTIOJIB30BAHUSI  DKOHOMETPHUUECKUX MOJENeH st
MPOTHO3UPOBAaHUS ¥  IUIAHUPOBAaHUS  (PUHAHCOBBIX
ToKa3aTeJieit;
HaBbikamu aHanu3a (QUHAHCOBBIX OTYETOB U JAHHBIX
JUTSI BBISIBIICHHSI KITFOUEBBIX IIApaMETPOB M TPEHIOB.

1.3. MecTo TUCHMIUINHBI B CTPYKTYpe 00pa30BaTeIbHON MPOrpaMMbI

Juctunnuaa «OKOHOMHYECKHH aHallu3: COBPEMEHHBIE KOHICMIMU ¢  [PUKIATHBIC
UCCIICIOBAaHMS B PA3IUYHBIX OTPACIAX» OTHOCHTCA K 4dYacTh, (opMupyemMol y94acTHUKAMH
00pa30BaTeNIbHBIX OTHOIICHUH OJI0Ka JUCIUILIMH YYeOHOTO TUIaHa.

JIJIs OCBOCHHSI TUCIUIUIMHBI HEOOXOJMMBI 3HAHWS, YMCHHUS W BIaAcHHS, cHOPMHpPOBAHHBIC B
XO€ M3Y4YCHHS CICAYIONMX IUCHUIUIMH: «KOHBIOHKTYpa MHPOBBIX PBIHKOB TOBApOB U YCIYI»,
«TaMo)keHHO-Tapu(HOE PEryJIUpPOBaHWE B MEXKIYHApOIHOW Toprosiey, «HamorooOioxenue
MEXTyHAPOIHBIX TOPTOBBIX OMEPAIIii»

B pesynbrare OCBOGHUS AHCHUIUIMHBI  (OPMUPYIOTCS 3HAHWS, YMCHUS U BIaJICHUS,
HEOOXOMUMBIC JUISI W3YyYEHHS CICAYIOIUX JUCHUIUIHH: <«Jloructudyeckas WHPpPACTpyKTypa B
MEXJTYHApOJAHOH TOPrOBJE», TMOATOTOBKH K TPOIEAYpe 3aIllMThl ¥  3allUTe BBITYCKHOM
KBATM(UKAIIMOHHON PabOTHI.

2. CTpyKTYypa IMCUMILIHHBI
Oo6mas Tpya0éMKOCTh TUCIUTUTHHBI COCTaBIsAeT 3 3.¢., 108 akagemuyeckux Jaca.

CTpyKTypa AMCUUILIMHBI JIs1 0YHO-3209HOI (hOpMBI 00yUeHH s

O0beM [UCHUIUIMHBI B (OpME KOHTAKTHOW paboThl OOydaromuxcs C MeAarorn4ecKuMu
paboTHUKaMU u (WJIK) JUIIAMH, TPUBIEKAEMBIMH K pealu3allid 00pa3oBaTeIbHON MPOTrpamMMbl HA
MHBIX YCJIOBHSX, IPU TPOBECHUH YICOHBIX 3aHATH:

Cemectp | Tun yueOHBIX 3aHITHI KomuuecTBo
4acoB
5 Jlexuu 12
5 CemuHApHI/T1a00paTOPHBIE PAOOTHI 12
Bceero: 24

OO0beM IUCHMIUIMHBI B (OpPME CaMOCTOATENBbHON paboThl o0ydaromuxcs cocTaBiser 84
aKaJIeMMYECKHUX YacOB.

3. Coaep:xaHue TUCHUIIMHBI



Ne n/m | HammeHoBaHHe pa3ienioB U Coneprxanue paszaena
TEM JUCLUUILIMHBI
1. 1. CymHOCTh M BO3MOYKHOCTH APKOHOMUYECKOTO aHAIM3a
.. | oprannzauuu 2. Pemienue, ocHoBaHHOe Ha JaHHBIX (data
Tema 1. DxoHOMHUYECKHIA . N
driven) 3. Cucrema »KOHOMHYECKMX IIOKa3aTeien
aHaJIu3 B  MCCIEIOBAaHUU
opranmzanu = 4. CoBpeMEHHbIE TPEHAbl Pa3BUTHUS
SKOHOMHUKH OpraHU3alUN
WHCTPYMEHTapHsi IKOHOMUYECKOTO aHajInu3a OpraHu3aluu
(TEXHUKH MOACIMPOBAHUS M aHAJIN3a IPOLIECCOB)

2. 1. Bunel mpomeccoB B opranm3aruu (OU3HEC-TpoIece,
Tema 2. MeToasl aHaM3a U | TEXHOJIOTHYECKHUH MPOIIECC, TPOU3BOACTBEHHBIN MTPOIIECC)
ynyumienus: npoueccoB B | 2. Illects curm 3. «bepexnauBoe mNpOU3BOACTBO» H
OpraHu3aIuu pUMeHsieMble TeXHUKH aHanu3a 4. «TouHo B cpok» (just

in time, JIT) 5. AHa/IM3 MOTOKA ICHHOCTH

3. Tema 3. Mertonbl aHanuza | 1. AHanu3 3aTparbl-BbIrojbl 2. [IpUHIMIIBI TOCTPOCHUS U
SKOHOMMKHM OpraHu3auuu u | Bo3mMokHocTH aHanu3a KPI 3. Meron cuenapueB B
ee appexTuBHOCTH OLIEHKe OyIyIIero COCTOSHUSI OpraHU3aINH

4. Tema 4. CoBpemennbie | COBpeMEHHbIE B3IVISIIBI HAa HKOHOMUYECKHH aHaIH3.
KOHIICTIIINH [IpuMeHeHne HKOHOMHUYECKOTO aHain3a B Pa3IMYHBIX
SKOHOMHMYECKOTO aHalHu3a U | OTPacisiX SKOHOMHUKHU
MPUKIATHBIE HCCIICIOBAHUS
B PAa3IMYHBIX OTPACISAX

4. O0pa3oBaTe/IbHbIEC TEXHOJIOTHH
st mpoBeieHus yUeOHBIX 3aHATUN MO0 TUCIUILIMHE UCTIONB3YIOTCS pa3IndHble 00pa3oBaTeIbHbIE
TeXHoJoruu. Jljis opraHuszanuu y4eOHOro Mpolecca MOXKET ObITh HCIOJIb30BAHO AJIEKTPOHHOE

oOydeHue U (UI1) TUCTAaHIIMOHHBIE 00pa30BaTeNbHBIE TEXHOIOTHH.

5. OneHka IaHUPYEMBIX Pe3yabTATOB 00y4eHus!

5.1 CucremMa oleHUBAHUA

®opma KOHTPOJIS Makec. KoJH4eCTBO 02/ 110B

3a ogny padory Bcero
Texywuii KOHMPOL:
- ompoc 5 banoB 20 6annos
- pelieHue KelcoB 5 GamioB 20 GamioB
- KOHTpOJIbHas paboTa 20 6amioB 20 6amioB
IIpomexxyTouHas arrecranus 40 6annos
(3auer)
Htoro 3a Kypc 100 6amoB

[Tonmy4yeHHBIM COBOKYIHBII pe3yabTaT KOHBEPTUPYETCS B TPAJAULIMOHHYIO LIKATy OLICHOK U B
nikany oueHok EBpornelickoil cucreMsl nepeHoca u HakorieHus: kpeautos (European Credit Transfer
System; nanee — ECTS) B cOOTBETCTBUU C TaOIUILICH:




100-6a1pHas R p— Ikana
1IKajza ECTS
95-100 A

33 _94 OTJIMYHO B

68 — 82 XOPOIIIO 3a4TE€HO C

56 — 67 D

50_55 YIOBJIETBOPUTEIHHO E

20—-49 FX

0-19 HEYJOBJIETBOPUTEIHHO HE 3a4TCHO F

5.2 KpnTeppm BbICTABJICHUA OLICHKH MO JUCHUILJIUHE

Bananl/ | Onenka mo
MIxana | AuCUHUILINHE
ECTS

KpuTtepuu oueHkH pe3ybTaToB 00yUYeHUs 10 TUCHUTIIIHHE

100-83/ | oTimyHO/
AB 3a4TEHO

BricraBnsiercst oOyyaroneMycsi, €CJIi OH ITyOOKO U ITPOYHO YCBOWJI TEOPETUUECKHUN
MPaKTHYECKUI MaTeprall, MOKeT IIPOJIEMOHCTPUPOBATh 3TO Ha 3aHATUAX U B X0JIE
NPOMEXKYTOYHOU aTTECTALUH.

OO0yyaroImuiics CYEPIBIBAIOIIE U JIOTHYECKU CTPOIHO M3NaraeT y4eOHbIi MaTepHall,
YMEET YBSI3bIBATh TEOPHIO C IIPAKTHKOM, CIIPABIISIECTCS ¢ PEICHHEM 3a/1a4
npo¢ecCHOHABLHON HAIPABIEHHOCTH BEICOKOTO YPOBHS CIIOXKHOCTH, IPABUIIEHO
00OCHOBBIBACT IIPUHATHIEC PEILICHHS.

CB00OJHO OpUEHTHPYETCS B yueOHOM 1 PO ecCHOHANTBHOM TuTeparype.

O1ieHKa 10 AUCIMIUINHE BBICTABISIIOTCS 00yJaromeMycsi ¢ y46TOM pe3ysIbTaToB
TeKyIell ¥ IPOMEeXYTOUHOH aTTeCTalUH.

Kommnerenmyu, 3akperiéHHble 3a TUCIUIUTHHON, c()OPMHUPOBaHEI HA yPOBHE —
«BBICOKHI».

82-68/ XO0po1io/
C 3a4TEHO

BeicraBnsiercst oOyuaromieMycs, €Ciii OH 3HAeT TEOPETUIECKHH U MPAKTHYECKUI
MaTepHal, FPaMOTHO U 10 CYILECTBY U3JIaraeT ero Ha 3aHATUSAX U B XOJ€
MPOMEKYTOUHON aTTECTALNN, HE TOMYCKasl CyIECTBEHHBIX HETOYHOCTEM.
OOyuaronuiicst MpaBIIFHO IPUMEHSET TEOPETHYECKUE MTOTI0KEHHS IIPH PELICHUH
MpPaKTHYECKNX 33124 Ipo(eCCHOHAILHOMN HANPaBIeHHOCTH PAa3HOTO YPOBHS
CJIO’KHOCTH, BJIaJI€€T HEOOXOAMMBIMH IJISl 3TOTO HAaBBIKAMU M MIPUEMAMH.
JlocTaTo4HO XOpOIIO OpUEHTHPYETCs B yueOHOU 1 IpodeccnoHalbHOIl JuTeparype.
O1ieHKa 10 AMCLMIUINHE BBICTABISIIOTCS 00yYaromeMycs ¢ y46ToM pe3ysibTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTalUH.

KomniereHuuu, 3akperui€HHbIe 3a TUCIUILTHHON, C(hOPMUPOBAHBI HA YPOBHE —
«XOPOLIHIY.

67-50/ YAOBIIETBO-
D.E puTenbHo/
3aYTEHO

BricTaBnsieTcs 00ydaromemMycs, €CIi OH 3HaeT Ha 0a30BOM YPOBHE TEOPETHUCCKUHA U
MPaKTUICCKUN MaTepHa, JOIMYyCKaeT OT/ICIbHbIC OMTHMOKY TPH €T0 U3JI0KCHUHU Ha
3aHATUAX U B X0JI€ IPOMEKYTOUHOM aTTeCTallH.

OO0y4aronIuiicst UCTIBITEIBACT OIPESIEHHBIC 3aTPYIHEHHUS B IPIMCHCHIH
TEOPETHUYECKUX TOJIOKEHUH MIPH PELICHUH MPAKTHYECKUX 33124 MPOodhecCHOHATFHON
HaIPaBICHHOCTH CTAaHIAPTHOTO YPOBHS CIIOKHOCTH, BaIeeT HEOOXOIUMBIMH IS
3TOr0 6a30BBIMU HABBIKAMH W PHUEMAMH.

JleMOHCTpHpYEeT TOCTaTOYHBIN YPOBEHb 3HAHUS YIeOHOI TUTEpaTyphI IO
IOUCLMIIJIMHE.

Or11eHKa M0 JUCHHUIUIMHE BBICTABIISIIOTCS 00yUaroIIeMycs ¢ YIETOM Pe3yIbTaToB
TEKYIIeH U TPOMEKYTOUHOM aTTECTAIIUH.

Kommnerenmmu, 3akperuiéHHbIC 32 TUCIUILIMHOMN, COPMHUPOBAHBI HA YPOBHE —
«IOCTAaTOYHBINY.

49-0/ HEYy0BJIET-
F,FX BOPHUTEIIBHO/
HE 3a4TEHO

BricraBnsiercst oOyuaronieMycsi, €CJIi OH He 3HaeT Ha 6a30BOM ypOBHE TEOPETHUYECKUI
Y TIPAKTUYECKUI MaTepHal, A0IycKaeT rpyOble OMIMOKY IIPU €To M3JI0KEHUH Ha
3aHATUSAX U B XOJI€ TPOMEKYTOUHOH aTTECTALIH.

OOyJaronuics NCTIBITHIBACT CEPHE3HBIC 3aTPYAHCHHS B TPUMEHEHUN TEOPETHUECKUX
TIOJIOXKEHHH TIPH PEIICHUHN NMPAKTHYECKHX 3aa4 MPoeCcCHOHATBHON HAIPABICHHOCTH
CTaHAAPTHOT'O YPOBHS CI0KHOCTH, HE BJIa/Ie€T HEOOXOAUMBIMH JUIS 3TOTO HABBIKAMH U




Bamnasl/ | Ouenka mo Kputepuu onieHkn pe3yabTaToB 00y4eHUsI 1O JUCUUIJINHE

Mlxana | gucHMIINHE
ECTS

MIpUEMaMH.

JeMoHCTpHpyeT (pparMeHTapHbIe 3HAHUS y4eOHOU JIUTEPaTyPHI IO TUCIUILIIHE.
Or1eHKa 0 JUCIUIUIMHE BBICTABIIIOTCS 00ydaromeMycs ¢ YI6TOM pe3yIbTaToB
TEKyLIEW U IPOMEXKYTOUHOM aTTECTalUH.

KomnereHuu Ha ypoBHE «I0CTaTOUYHBINY, 3aKPETUIEHHBIE 32 TUCLIUIUIMHON, HE
c(hOpMHPOBAHEL.

5.3 OmueHouyHblIe cpeAcTBa (MaTepHAaJbl) AJIsl TEKYIIEr0 KOHTPOJISA yCIIeBA€MOCTH,
NMPOMEKYTOYHOM aTTeCTANNH 00y4AIONIUXCS M0 AUCHUIIIHHE

OIIeHO'lHBIe CpeacTea IJisi TCKyIIe€ro KOHTpoOJd yCneBacMoCTu
Tema 1. JkOHOMHYECKHIi aHAJIN3 B HCCJIECI0BAHUH IKOHOMUKHU OPraHu3anuu

Bonpocut ona onpoca:
1. ConepxaHue U CyITHOCTh SKOHOMHUYECKOTO aHAIN3a
2. Xapakrepuctuka noaxona HiPPO (Highest Paid Person’s Opinion) - mpuHsTHE pElICHNH HA
OCHOBE MHEHHS PYKOBOJICTBA
3. Xapakrepucruka noaxosa Data Driven Decision Making (DDDM) — undopmaruosHHo-
00OCHOBAHHBIE PEIICHUS
4. TloHsTHE MOAETH U ATAIIBI €€ IIOCTPOCHUS
[TonsTre mpornecca, U UX XapaKTepPUCTHKA
6. Buasl nporneccoB B coorBercTBUU co ctanaapTamu [SO 9001:2008 MexayHapoaHbIi CTaHIApT
CHUCTEMbI MEHEDKMEHTa KadyecTBa (TpedoBanus) (Quality management systems - Requirement)
u MCO 9001-2008 HanmonanwHbiii ctanaapT Poccuiickoit denepannn cUCTEMbl MEHEKMEHTA
Ka4yecTBa

9]

Ketic-3a0aua 1

Xo3siicTBeHHas cuTyalus: (Ha OCHOBE pa3aToyHoro martepuana) «Bpems Ha nepexkypb». Ha ogHoM
U3 SMOHCKHMX 3aBOJIOB BO3HMKIIA cjeaylomias MpodiiemMa: u3-3a 4YacThIX IEepeKypoB TOKapei
MPOU3BOIUTEIILHOCTh TPYyJa B IleXe Obljla HE CIMIIKOM BBICOKOW. [locTaBUTH y KaXKIOTO CTaHKa
KOHTpoOJIepa - HEBO3MOXHO. J[a M BHIeOKaMmepy HaJ KaXJbIM CTaHKOM He IoBecullb. Bo Bpems
«MO3TOBOTO INTypMa», B KOTOPOM MPUHUMAIN y4acTHE MEHEKephbl, ObUIO HAWIEHO MPOCTOE W
OCTPOYMHOE pELIEHUE, YUUTHIBAIOIIEE YEIOBEUECKYIO ncuxonoruto. Kakoe?

Tema 2. MeToabl aHAJM3A U YJIY4YIIEHHUS POLECCOB B OPraHU3aluu
Bonpocwi ona onpoca:
1. TIpuHIUIIBI MOAETMPOBAHUS MPOLIECCOB
XapakTepucTruka Ou3Hec-mporecca
XapakTeprucTuKa MpOM3BOJCTBEHHOIO MpoLecca
XapakTepucTuka TEXHOJIOTHYECKOr o Mpoliecca
XapakTeprucTUKa OCHOBHBIX U BCIIOMOTaTeJIbHBIX MPOIIECCOB
XapaKkTepucTuKa IpoLecCOB YIIPABICHUS
Oco0eHHOCTH HOTalMK MOJEIUPOBAHUS U UX IPUMEHEHHE [IPU OMMCAaHUH MTPOLIECCOB

Nk WL

Ketic 2 [lomok co30anus yenHocmu

3aganue
[To naHHBIM pa3gaTOYHOrO MaTepuaa:
1. Omucarp: - JlelicTBHS, coO3darolue IIEHHOCTb. - JICHCTBUS, HE CO3JAIOMME IIEHHOCTh, HO

SBIIAIOIIMECS HEOOXOOUMBIMU B CHJIy TEXHOJOTMYECKHMX WM APYyTux npuyuH. - [leiictBus, He



CO3/IaI0IIMe HUKAKOW IEHHOCTH; OT TaKWX ACHCTBHI MOXHO MTHOBEHHO OTKa3aThCs 03 MoTepu
I[IEHHOCTH.
2. CocTaBuUTh KapTy MOTOKA CO3/IaHUS LIEHHOCTHU

Tema 3. MeToabl aHa/IM3a IKOHOMUKH OPraHu3anuu U ee 3PPeKTUBHOCTH
Bonpocwi ona onpoca:
1. TIpuHIMIBI «OEPEKITUBOTO TPOU3BOJICTBAY
2. Xapakrtepuctuka 1enodku nsatu aktuBHoctel (SIPOC —1enouka) onucanus mporecca
CO3/1aHUsI CTOUMOCTH
Obmas cxema noctpoenus kaptol [1CI]
Bunsl notokos kaptsl [1CL]
Kapra I1CI] Tekymiero coctossHust
Kapra IICL] nneanbHOro cocTosHUSA

AN S

Ketic 3 Ilocmpoenue oocku Kanban
W3yunrte mpemioxkeHHy0 MH()OPMAIIHMIO O MPOM3BOACTBE MPOAYKTa, cHOopMHUPYiTEe KaHOAH JOCKY U
JaiTe pa3BepHyTOE OMUCAHMS MTPOIECcca ePEABIKESHHS KAPTOUEK MO TOCKE ISl CO3aHMsI TPOAYKTa

Tema 4. CoBpeMeHHbIe KOHLIENIMH SKOHOMHYECKOT0 AHAJM3a U NPHUKJIAIHbIE UCCIe0BAHUS B
PAa3JIMYHBIX 0TPACIAX
Bonpocwi ona onpoca:

1. BrisiBI€HHE Pa3pbIBOB MEXKIY €r0 TEKYIIUM U KEJTa€MbIM COCTOSIHUEM MPY aHAJIU3€ MPOLIECCOB

2. DOransl noctpoenus cuctemsl «lllects Curm»
3. Twunsl neeKToB ¥ MOTEPh B OpraHU3aIIN
4. TloHsTHE LIEHHOCTH JAJIs MOTPEOUTEINIS B KOHLIETIIINH «OEpeKIMBOTO MPOU3BOACTBAY
5. TlpuHUUN «BBITSATUBAHUS» €TO CYLIHOCTh
6. Jmarpamma lcukaBbl
7. KoHTpOJIbHBIN JIUCTOK U KOHTPOJIbHBIE KapThl Lllyxapra
8. Marpuua npuopuTeTOB
9. Merox Kanban u ero onucanue
Keiic 4
3aganue:

[To npuBeneHHOW WHPOpMaHK CHOPMYITUPOBATH HMEIONTUECS MPOOJEMbl B OMHCAHUHU TIpoliecca,
MEPEYUCIIUTh BO3MOXHBIC MyTH HMX PEIICHUS, MPEUIOKHUTh OIEHKY 3(PGEKTUBHOCTH PpEIICHHs Ha
ocHoBe KPI
Komnnexm sapuanmos 015 KoHmponvHot pabomol
1 BAPUAHT
1. ITopsanox noctpoenus kaptsl IICL]
2. Cymnuocts konuenuun «lllects Curmy»
3. [locTpoenue nuarpammbl McukaBbl

2 BAPUAHT

1. ITpyHIMIIBI «OEPEKITUBOTO MTPOU3BOICTBAY
2. Bunpl nporeccoB, UX ONUCaHUE

3. IlocTpoeHne nuarpamMmsbl CXOJICTBA

3 BAPUAHT

1. Bunpl noteps B opraHu3anuu

2. [Mpunuuns! paspadorku KPI

3. ITocTpoeHne ApeBOBUIHON AUarpamMMbl

4 BAPUAHT



10

1. IIpuHIMI «BBITATUBAHUS €TI0 CYIIHOCTh
2. Metox crieHapueB B ONpe/IesIeHHH Oy TyIero COCTOSIHNS OpraHn3aIin
3. IlocTpoenue nuarpammsl pazopoca

Kpurepun onieHku keicos:

- 5 6anIoB BBICTABIISIETCA CTYIEHTY, €CIIM 3a/laHue ObUIO BHIMOJIHEHO YKOHOMUYECKU TPAaMOTHO,
MIPaBUIILHO OTpe/eNieHa mpobiemMa, MpaBUiIbHO chopMyIHpoBaHa IIeNIb PEIICHNUs, BEISIBICHBI TPUUUHBI
npo0sieMbl, OOOCHOBAaHO TPUMEHEHHWE METOJIOB aHaiu3a, NporpaMma aHajiu3a COCTaBlieHa B
COOTBETCTBUM C CYHIHOCTbIO  C(OPMYJIMPOBAHHOW TMpOOJeMbl M  TOCTAaBICHHOH  IIeJbIO,
yIpaBlIeHYECKUE PEIICHUS MTOJIHbIE, [PAMOTHO COCTABIIEHHBIE;

- 4 Gana BBICTAaBISETCS CTYACHTY, €CIH 33aJaHUe OBLJIO BBIMOJTHEHO SKOHOMHYECKHU TPaAaMOTHO,
MpaBUJILHO, HO HE B TIOJIHOM 00BEME ompejesieHa MmpobiemMa, MpaBWIBLHO chopMyIHpoBaHa IETh
pEIIeHNs, BBISBICHBI MPUYHHBI MPOOIEMbl, 000CHOBAHO MPUMEHEHHE METOAOB aHalln3a, MporpaMmma
aHaJl3a COCTaBJIEHA B COOTBETCTBUU C CYIIHOCTHIO MPOOJEMbl U MOCTABIECHHOW L€Ibl0, HO B HEH
JOTYCKAIOTCS  OTNEIbHBIE JIOTUYECKWE U TMOTPEIIHOCTH, YHPaBIECHYECKHE pEIICHUs, TPaMOTHO
COCTaBJICHHbBIE

- 2 Oamna - BBICTAaBISICTCA CTYACHTY, €CIHM 3aJaHUE BBINOJHEHO HE MOJHOCTHIO, HE TOYHO
omnpezeneHa npodsiaemMa, He MOJHOCThIO cPOPMYIHMPOBaHA LIE€Ib PELICHHUS, BbISIBICHBI HE BCE IPUUMHBI
mpoOJieMbl, UMEIOT MECTO OT/ENbHbIE OMMUOKU B (OpMyIHpoBKEe HUX TpeOOBaHMIA, MPUMEHEHHE
METOJIOB aHajiu3a OOOCHOBAHO YAaCTUYHO, MporpamMma aHaju3a COCTaBJieHa B COOTBETCTBHM C
CYILIHOCTBIO MPOOJEMBbI U MOCTABJICHHOHN LIENbI0, HO B HEHl JOMYCKalOTCs OTAEIbHbIE JOIMYECKHE U
MOTPEIIHOCTH, YIPaBICHUYECKHE PEIICHUs He Bceria 000CHOBaHHbIE. [[omylieHHbIe OIIMOKH YBEPEHHO
WCIIPABIIAIOTCS TOCIIE JOMOJHUTENBHBIX BOIPOCOB; B IEJIOM MpPaBUIbHBIC JCHCTBUS MO MPUMEHEHUIO
3HaHUU OM3HEC-aHaIN3a Ha MPAKTUKE.

- 0 6amIoB - BBICTABISIETCS CTYJIEHTY, €CJIM 33JJaHUE BBIIIOJIHEHO HEMPABUIBHO, HIMEIOT MECTO
rpyOble OmMOKH, HEMOHUMAaHUE CYLUIHOCTU M3JIaraéMoro BONpOCA, HEYMEHHUE MPUMEHSTh 3HaHUS Ha
npakTuke. OTCYTCTBYyeT mporpamMma aHald3a WM COCTAaBJIIEHA C CYIIECTBEHHBIMH OIIMOKaMH,
YIpaBJICHYECKHE PEIICHUS W/UIM MPUIHHBI TPOOJIEMBI OTCYTCTBYIOT MJIM M3JI0KEHBI HEKOPPEKTHO. B
XOJI€ TOTIOJTHUTEIBHBIX BOIIPOCOB CTYIEHT IEMOHCTPUPYET HEYBEPEHHOCTh U HETOYHOCTh OTBETOB.

JloIKHBI OBITH PEIlIeHbI BCE KeUChl, MaKCUMaIbHBIN Oaiut 20.

DOHObI OYEHOUHBIX CPeOCmE O/ RPOMENCYMOYHOU ammecmayuu 00y4arouuxcsl

1. Posb 5KOHOMHYECKOTO aHaJIHM3a B MIPUHSATHH PEIICHH, OCHOBAaHHBIX Ha AaHHBIX (data driven)
2. Paznuune nmoaxonoB k mpuHsTHIO pernennii Data Driven Decision Making (DDDM) —
nHpopmannonHo-obocHoBanHble pemeHus u HiPPO (Highest Paid Person’s Opinion) - mpunsiTHe
peleHi Ha OCHOBE MHEHUS pPyKOBOJCTBA

3. Cucrema S5KOHOMUYECKHUX MTOKa3aTele opraHu3anuu

4. CoBpeMeHHbIE TPEH/Ibl PA3BUTHS HHCTPYMEHTAPHSI SKOHOMHUECKOT0 aHAJIN3a OPTaHU3aliH 32
pyoexxom

5. IlonsiTHE MOJIENM ¥ MOJIETIMPOBAaHKE B OU3Hece

6. IToHsiTHE M BUIBI TPOIIECCOB B OpPraHU3AINN

7. CyuHocTh OU3HEC-IIpoLecca U ero 0cO0EHHOCTH

8. TexHUKH aHAJN3a MPOLIECCOB U MX XapaKTePHCTUKA

9. TexHUKH MOJIETMPOBAHUS MPOLIECCOB U UX XapaKTePUCTHKA

10. Xapakrepuctuka HoTanuii mogenuposanus npoueccos (EFD BMPN eECP)

11. Xapakrepuctuka koHuenuuu «lllects curm»

12. CymnocTts «bepexmmBoro npon3BOICTBAY, IPUHIIUI «BBITATUBAHHS TPOTYKTa

13. [locTpoeHue KapThl NOTOKA CO3/1aHUS LIEHHOCTH

14. IIponeccHble (HpeHMBOPKH U X XapaKTEPUCTUKA

15. Xapakrepuctuka konuenuuu « Touno B cpok» (just in time, JIT)

17. CymHoCTh aHaNIM3a «3aTpaThl-BBIT0bD» (cost-benefit analysis)
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18. Texnuka Kan6an (Kanban) B GepexxmiuBoM MPOU3BOJICTBE

19. Xapakrepuctuka metoga OMACK (Omnpenenenne — U3mepenne — Ananu3 — CoBepIICHCTBOBAHNE
— Kontpoins) (DMAIC (Define, Measure, Analyze, Improve, Control))

20. ®unocodus Kaiinzen u moaxoxa ['emba: CylmHOCTh U XapaKTEPUCTHKA

21. IlpuHUUIIBI TOCTPOEHMS U BO3MOXKHOCTH aHanu3a KPI

22. Metoj clieHapueB B OLIEHKE OY/IyIIero COCTOSHUS OpraHu3aIiu

23. Xapakrepuctuka nojaxoaos AunoH (Andon) u SMED (Single Minute Exchange of Die) («cmena
[ITamMna 3a OJHy MUHYTY»)

24. Xapaktepuctuka noaxonoB Poka - Yoke («3amura ot orutomnocteii») u TPM (Total Productive
Maintenance)

25. Cymnuocts meroponoruu SIPOC (Supplier (moctaBmuk) — Input (Bxox) — Processing (o6paboTka B
nporecce) — Output (Beixoxa) — Customer (moTpeduTeNb, 3aKa34nK, KIUCHT))

6. YueOHO-MeTOAMYECKOE M HH(POPMALMOHHOE 0O0ecnevyeHne TUCHUIINHBI
6.1 CiuCOK HCTOYHUKOB H JINTEPATYPbI

Hctounnku
OcHoBHbIE
Oenepanbubiii 3akoH 0T 23.08.1996 N 127-®3 (pen. ot 23.05.2016) «O Hayke u
rOCyJapCTBEHHON Hay4YHO-TEXHMUYECKOW MOJUTHKE» (¢ M3M. M JOI., BCTyn. B cuiay ¢ 01.01.2017) //
Koncynprantllmoc. Bepcusllpodp Onextpon. man. — [M., 2019] - Pexum pgoctyna:
http://www.consultant.ru/law/podborki/innovacionnaya deyatelnost/
®enepanbubiii 3ak0H 0T 29.07.2017 N 216-®3 (pen. ot 04.06.2018) «OO0 MHHOBAIIMOHHBIX
HAYYHO-TEXHOJIOTMYECKUX LIEHTPaX U O BHECEHWU M3MEHEHWH B OTAEIbHBIC 3aKOHOJATEIbHbIC aKThl
Poccuiickoit ®enepanuny» // Koncynsrantlnroc. BepcuslIpod Dnexkrpon. gan. — [M., 2019] - Pexum
nocryna: http://www.consultant.ru/law/podborki/innovacionnaya deyatelnost/

JlononHuTeHHBIC
®opma: CeeneHusi 00 HHHOBAITMOHHOW AesTeNbHOCTH opraHu3anuu. @opma N 4-WHHOBAIMS
(romoBas) (®opma mo OKVY /] 0604017) (ITpuka3 Poccrara ot 06.08.2018 N 487 (pex. ot 04.09.2018))
/" Koucymerautllmoc. Bepcusllpod. Onekrpon. man. — [M., 2019] - Pexwum gocryna:
http://www.consultant.ru/law/podborki/innovacionnaya deyatelnost/
HammonanpHasi TEXHOJOTHYECKAss WHHIIMATABA. ATCHTCTBO CTPATETHYCCKUX WHHUIIUATHB.
OnexTpoH. naH. — [M., 2019] - Pexum nocryna: https://asi.ru/nti/

JIureparypa
OcHoBHas
1. Tonmeruna, O.A. AHanu3 (UHAHCOBO-XO3SMCTBEHHON NEATEIbHOCTH: YUYEOHHK M TMPAKTUKYM
s cpenHero npogeccruoHanbsHoro obpaszoBanus / O. A. TonmeruHa. — 6-¢ u3n., mepepad. u
nomn. — Mocksa: MznatensctBo HOpaiit, 2026. — 376 c. — (IIpodeccuonansHoe oOpazoBaHue). —
ISBN 978-5-534-19235-3. — Tekcr: anekrponHnsiii // O6pa3oBatenbHas miardopma FOpaiit [caiit].
— URL: https://urait.ru/bcode/590269 (nata obpamenus: 11.03.2026).
2. KazakoBa, H. A. bu3snec-ananu3 u ynpasienue puckamu: ydeOHuk / H. A. Kaszakoma, A. H.
WBaHoBa; moJ pel. A-pa 9koH. Hayk, npod. H. A. Kazakosoii. — Mocksa: UH®OPA-M, 2023. — 336
c. — (Bpicuiee o6OpaszoBanue: Maructparypa). — Tekct: anexktponHsii. - URL:
https://znanium.com/catalog/product/1980007
3. UYepnsbnuesa, 1O. I'. busnec-ananus: yue6nuk / FO.I'. Yepnsimesa. — Mocksa: UHOPA-M, 2024. —
648 c. + Jlon. martepuansl [DnekTpoHHblii pecypc]. — (Boiciiee oOpazoBanue). — Tekcrt:
anektpornbid. — URL: https://znanium.ru/catalog/product/2140289

JlomosHuTenbHas


http://www.consultant.ru/law/podborki/innovacionnaya_deyatelnost/
http://www.consultant.ru/law/podborki/innovacionnaya_deyatelnost/
http://www.consultant.ru/law/podborki/innovacionnaya_deyatelnost/
https://asi.ru/nti/
https://urait.ru/bcode/590269
https://znanium.com/catalog/product/1980007
https://znanium.ru/catalog/product/2140289
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1. IImackoBa, H. C. DkxoHOMHYECKMH aHamu3 W OlEHKAa 3((EKTUBHOCTH HWHBECTUIIMOHHON
nesitenibHOCTH opranuzanuu: yueouuk / H.C. IlnackoBa. — MockBa: UH®PA-M, 2024. — 252 c. —
(Briciiee obpazoBanue: Maructpatypa). — DOI 10.12737/1907632. — ISBN 978-5-16-018053-3. —
Tekct: anexrponHsiid. - URL: https://znanium.ru/catalog/product/1907632

2. Casuukas, I'. B. Ananmu3 3¢pQEeKTUBHOCTH W PUCKOB MPEANPUHUMATEIBCKONW AEATENbHOCTH:
MeToJo0JoTHYecKne acmnekThl: MoHorpadus / I'.B. Casunkas. — 2-e¢ usn., mepepald. u AOM. —
Mocksa: UH®PA-M, 2022. — 291 c. — (Hayunas mbicis). — DOI 10.12737/23374. — ISBN 978-5-
16-012373-8. — Tekct: anextponnbiii. — URL: https://znanium.com/catalog/product/1854778

6.2 Ilepeyens pecypcoB HHPOPMALHOHHO-TETEKOMMYHUKANMOHHOM ceTH « UHTEpHET».
OBbC «YHuBepcureTckas 0ubaroTeka onyaiH» http://biblioclub.ru/
Hayunas anekrponnas 6ubnuoreka eLIBRARY .ru http://elibrary.ru/
OopasoBarenbHas matdopma KOpaiit https://urait.ru/
WNnpopmannonHslii HHTEpHET-KaHa! «Hayka 1 ”HHOBallMM» WWW.ISci.ru
[Topran « HHOBaMOHHBIN OM3HECH http://Wwww.innovbusiness.ru/

7. MaTtepuaibHO-TEXHUYECKOe o0ecredeHne I CHUIITHHbI

Has obecrieueHus JUCIUAIIINHBL HCIIONB3YETCS MaTepHUaIbHO-TEXHUYECKas 0a3za
00pa30BaTEeNIbHOTO YUPEXKJIEHUS: y4eOHBbIE ayIUTOPHH, OCHAIIEHHBIE KOMIBIOTEPOM U MPOEKTOPOM
JJI1 ACMOHCTpallun y‘IC6HBIX MaTCpHraloB.

CocraB mporpaMMHOT0 00€CTICUCHHUS:

[Tpu npoBenenun 3anaruii 6e3 cneunansHoro [10:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

4. Adobe Master Collection

5. AutoCAD

6. Archicad

8. OC «Anbt O6pazoBaHue»

9. Visual Studio

10. Adobe Creative Cloud

CamocrosiTenpHas paboTa CTYACHTOB B XOA€ W3Y4YCHHs JMCHUIUIMHBI IPEIIoJiaract
oOpamienne B HayuyHyro OubOnamoreky PITY, moctym K HWHTEpHET-pecypcaM, B TOM 4YHCIE K
AMIEKTPOHHOU OmbmoTeyHoi cucreme DbC.

DJIEKTPOHHBIE 00Pa30BaTEIIbHBIC PECYPChl BKIFOYAIOT:

1. Uadopmanmonnsiii komrmuieke "Hayunas 6ubmmorexa" http:/liber.rsuh.ru/

2. DnextponHas 6ubnanorexka PITY http://marc.lib.rsuh.ru/MegaPro/Web

3. DnexrponHo-6ubmmoreunsie pecypesl PITY http://liber.rsuh.ru/?qg=node/1271

8. ObGecneuenne 00pa3oBaTeIbLHOIO MPOIECCA [JIsl JIUI C OrPAHMYEHHBIMH BO3MOKHOCTSIMU
310POBbSI H HHBAJIH/I0B

B xome peanmuzanyu JUCHUIUIMHBI HCHOJB3YHOTCS CICAYIOUIME JOMOJHUTEIBHBIE METOJIbI
00y4eHus, TEKyIIEro KOHTPOJII YCIIEBAEMOCTH M MPOMEXYTOYHOM aTTecTaluu OOydYaroluxcs B
3aBUCUMOCTH OT UX WHIAMBHYaJIbHBIX OCOOCHHOCTEIH:

®JId CJICHbIX H CJIa6OBI/III$IHII/IXI JICKIIUN O(l)OpMJ'IfIIOTCSI B BHUAC OJJICKTPOHHOI'O AOKYMCHTA,
JIOCTYITHOTO C TIOMOIIbI0 KOMITIBIOTEPA CO CIEHUATM3HPOBAHHBIM TPOTPAMMHBIM O00ECIICUCHHEM;
IMUCbMCHHBIC 3aJlaHUsl BBIIIOJIHAIOTCA Ha KOMIIBIOTEPE CO CIHCHHAIM3UPOBAHHBIM IIPOrpaMMHBIM
oOecrieueHHeM MM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOECIICUMBACTCS WHIMBHIYaTbHOE
paBHOMepHOe ocBemieHue He MeHee 300 JIOKC; I BBIMOJIHEHUS 3aJaHusi MpU HEOOXOJAUMOCTHU


https://znanium.ru/catalog/product/1907632
https://znanium.com/catalog/product/1854778
http://biblioclub.ru/
http://elibrary.ru/
https://urait.ru/
http://www.rsci.ru
http://www.innovbusiness.ru/
http://liber.rsuh.ru/
http://marc.lib.rsuh.ru/MegaPro/Web
http://liber.rsuh.ru/?q=node/1271
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NPEJOCTABIISCTCS YBEIMUYMBAIOIIEE YCTPOWCTBO; BO3MOXKHO TAaK)XK€ HCIOJIb30BAHUE COOCTBEHHBIX
YBEIIMYUBAIONINX YCTPOUCTB; MUCHMEHHBIC 3aJIaHMsI O(DOPMIISIFOTCS YBEIIMICHHBIM MIPU(TOM; 3K3aMeH
¥ 3a4€T MPOBOAATCS B YCTHOM (JOpME MIIM BBIMOJIHAIOTCS B MMCbMEHHOM (hopMe Ha KOMIIbIOTEpE.

® IS TIIyXHX W CIA0OCIHBIMAIINX: JIEKIUH OQOPMIISIOTCS B BHIE DJIEKTPOHHOTO JOKYMEHTA,
o100  IpeNoCTaBiIAeTCS  3BYKOYCWIMBAIOLIAs — ammapaTypa HHAWBUAYAJIBHOTO  MOJb30BAHUS;
MUCHbMEHHBIC 33JaHWsl BBIMOMHSIOTCS HAa KOMITBIOTEpE B TNHCHMEHHON Qopme; dK3aMeH W 3a4éT
MPOBOJATCS B MUCHbMEHHOM (hOpMe Ha KOMITBIOTEPE; BO3MOXKHO IIPOBEIeHUE B (hOpME TECTUPOBAHUSI.

® IS JINII C HApYIICHUSIMH OTIOPHO-IIBUTATEIBHOTO aImapara: JIEKIUH O(GOpMIISIFOTCS B BHIE
AJIEKTPOHHOTO JIOKYMEHTa, JIOCTYIIHOTO C TIIOMOMIbIO KOMIbIOTEpA CO CIEHUAIN3UPOBAHHBIM
NPOTPAaMMHBIM ~ OOeCrieueHHeM; THChMEHHBIE 3a/JlaHUs  BBIOJNHSIOTCS Ha KOMIIBIOTEpE CO
CIEeLMAIM3UPOBAHHBIM MPOTPaMMHBIM 00eCIIeueHUEeM; IK3aMeH U 3au€T MPOBOJATCS B YCTHOH (hopme
VUM BBITIOJTHSIOTCS B MIMCBMEHHOM (DopMe Ha KOMITBIOTEpE.

ITpu HEOOXOIMMOCTH MPeyCMaTPUBACTCS YBEIUYSHUE BPEMEHH [T TOJArOTOBKH OTBETA.

[Tporienrypa mpoBeneHHUsS MPOMEKYTOYHON aTTECTAIMH JUIs O0yYarOIIUXCS yCTaHABIMBACTCS C
y4€TOM MX MHIMBHIYaJTbHBIX NCUXO(U3nueckux ocoOeHHOCTeH. [IpoMexyTouHast aTTecTanus MOXeT
MIPOBOIUTHCS B HECKOJIBKO ITAIIOB.

[Ipu mnpoBeneHMH MpOLENYyphl OLEHUBAHHUA pPE3yJbTaTOB OOyuUeHHs MpeaycMaTpUBaCTCA
UCTIOJIb30BaHUE TEXHUYECKUX CPEJICTB, HEOOXOIMMBIX B CBSI3U C MHAMBHIYaJHHBIMH OCOOCHHOCTSIMHU
oOyyaromuxcs. OTH CpelICcTBAa MOTYT ObITb IPEJOCTABICHBI YHHUBEPCUTETOM, WJIH MOTYT
HCTIOJIb30BATHCS COOCTBEHHBIE TEXHHUUYECKHE CPEIICTBA.

[TpoBeneHue mpouesypsl OLIEHUBAHUS PE3yJIbTaTOB O0YUYEHMS JOITyCKAEeTCs C MCIOJIb30BaHUEM
JTUCTaHIIMOHHBIX 00pPa30BaTENBHBIX TEXHOJIOTHH.

OOecneunBaeTcs AOCTYN K HH(GOpPMAIMOHHBIM U OubnmorpaduyeckuM pecypcam B CETH
WuTepHeT i Kaxkaoro odydaronierocs B popMax, alaiTHPOBAHHBIX K OTPAHUYCHUSM UX 3I0POBbS U
BOCTIPUATHS HHPOPMALIUU:

® Il CJENbIX M CHA0OBUIALIMX: B I€4aTHOM ¢opme yBeluyeHHbIM wpudrom, B (opme
3JIEKTPOHHOI'O IOKyMEHTa, B (hopMme ayanodaiina.

® JJIsl TITYXUX U CJIa0O0CTBIIAIINX: B TIeyaTHOU popme, B (hopMe IEKTPOHHOIO JJOKYMEHTA.

® 11 00YYaIOIIMXCsl ¢ HAapyIIEHUSIMH OTIOPHO-/IBUTATENILHOTO alnapaTa: B rne4atHoi ¢opme, B
(dbopme 2IEeKTPOHHOTO TOKYMEHTa, B (popme aynuodaiina.

VY4eOHble ayIUTOpUU JAJIs BCEX BHUJOB KOHTAKTHOM M CaMOCTOSITENIBHOM paboThl, HayuyHas
OubsimoTeka M WHBIE TMOMEIIEHHUs Uil OOY4YeHHs OCHAILEHbl CIEeLUUAIbHBIM O0OpYJOBaHUEM U
y4eOHBIMU MECTaMH C TEXHUUYECKUMHU CPEJICTBAMU O0yUEHUS:

® 715 CJICTIBIX U CITa0OBUASIINX: YCTPOMCTBOM JJIsi CKAHUPOBAHUA U YTeHHs ¢ kamepoil SARA
CE; mucnineem Bpaitns PAC Mate 20; nmpuntepom bpaiinsg EmBraille ViewPlus;

oIl TIOYyXuX M CIaOOCHBIIIANMX: aBTOMAaTU3UPOBAHHBIM pa0OYUM MECTOM Ui JIOJEH C
HapyLIEHUEM CiIyXa U cIa0O0CIbIIalNX; aKyCTUUECKUN YCUIIUTENb U KOJIOHKH;

o 11 O0yyaroumxcs € HapyUICHUSMH OMOPHO-IBUTATEIBHOTO ammapara: IMepeABHKHBIMH,
perynupyeMbiMu 3proHoMuueckumu mapramMmu CHU-1; KOMIOBIOTEpHON TEXHUKOW CO CHEIHAIbHBIM
IPOrPaMMHBIM 00€CTIeYeHHEM.

9. MeToauyeckue MaTepuabl

9.1 Il.naHbl ceMMHAPCKUX 3aHATHI
Tema 1. JxoHOMUYECKHI AaHAJIN3 B UCCIETOBAHUM IKOHOMUKHU OPraHU3alNHU

Bonpocwi ons onpoca:
1. CopnepkaHue U CyITHOCTb IKOHOMUYECKOTO aHaIN3a
2. Xapakrepuctuka noaxoaa HiPPO (Highest Paid Person’s Opinion) - mpuHsiTHE pelIeHuii Ha
OCHOBE MHEHHSI PyKOBOJICTBA
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3. Xapakrepuctuka noaxoja Data Driven Decision Making (DDDM) — undopmanoHHo-
000CHOBAaHHBIE PEIICHUS

4. lloHATne MOJENM U ITAlbI €€ IOCTPOCHUS

[TonsTre mpouecca, U UX XapakTepUCTUKA

6. Bwuasl nponieccos B coorBeTcTBUM co ctanaaptamu [SO 9001:2008 MexnyHapoaHbli CTaHIApT
CUCTEMBI MEHEDKMEHTa KadyecTBa (TpeboBanus) (Quality management systems - Requirement)
u UCO 9001-2008 HanmonansHsiii ctannapt Poccuiickoit denepannu cuCcTeMbl MEHEKMEHTA
KayecTBa

9]

Keiic-3a0aua 1

Xo3siicTBeHHasl CUTyalus: (Ha OCHOBE pa3faToyHOro maTtepuaina) «Bpems Ha mepekypsi». Ha onnom
U3 SMOHCKHAX 3aBOJOB BO3HHMKIIA CJCAyIomas TpoOjieMa: W3-3a 4YacTBIX IEPEKypOB TOKapeu
MPOU3BOJUTENLHOCTh TPYyJa B IleXe ObljJla HE CIMIIKOM BBICOKOW. [locTaBUTH y KaKIOTO CTaHKa
KOHTpoJIepa - HEBO3MOXHO. Jla W BHIcOKamMepy HaJ KaXKIbIM CTaHKOM HE ITOBECHINb. Bo BpeMs
«MO3TOBOTO INTypMa», B KOTOPOM MPUHUMAIM y4acTHE MEHEKephbl, ObUIO HaWIEHO MPOCTOE U
OCTPOYMHOE pEIICHNE, YIUTHIBAIOIIEE YeI0BEUSCKYIO Ticuxonoruo. Kakoe?

Tema 2. MeToabl aHAJIM3A U YJIY4YIIEHUS POLECCOB B OPraHU3alMu
Bonpocuwl ons onpoca:
1. TIpuHIUITBI MOAETUPOBAHUS MPOLIECCOB

2. XapaktepucTtrka OU3Hec-mpolecca
3. XapakrepucTHKa MPOU3BOJICTBEHHOTO MpoIiecca
4. XapaKTepuCTHKa TEXHOJIOTUYECKOTO MpoIiecca
5. XapakTepucTHKa OCHOBHBIX H BCIIOMOTATEIIbHBIX MTPOIECCOB
6. XapakTepHcTHKa MPOIECCOB YIPaBICHHUS
7. OCOOCHHOCTH HOTAIMI MOJCIMPOBAHUS U UX IPUMECHECHHE TIPH OTIMCAHUH TTPOIIECCOB
Ketic 2 I[lomok co30anus yeHHocmu
3anaHue
[To maHHBIM pa3gaTOYHOTO MaTepHaa:
1. Ommcarp: - JleWcTBus, co3darolIue IIEHHOCTh. - JIeHCTBHMs, HE CO3MalIIMe IEHHOCTh, HO
SIBIITFOIIAECS HEOOXOMUMBIMH B CHJIy TEXHOJNIOTWYCCKUX WM APYTHX TpWuuH. - [lelicTBus, He

CO3/IaI0IIMe HUKAKOM OCHHOCTH, OT TaKHX JEUCTBUN MOXKHO MTHOBEHHO OTKa3aThCs 0e3 noTepU
OECHHOCTH.
2. CocTaBUTh KapTy IOTOKa CO3JaHud ICHHOCTU

Tema 3. MeToabl aHa/IM3a IKOHOMUKH OPraHU3anuu U ee 3PPeKTHBHOCTH
Bonpocw ona onpoca:
1. TIpuHUIUDOBI «OEPERKIUBOTO MPOU3BOJICTBAY
2. XapakrepucTuka 1enodku nsati aktuBHoctel (SIPOC —enouka) onuvcanus mporecca
CO3/1aHUsI CTOUMOCTH
Oomras cxema noctpoerns Kaptol [1CI]
Buaer norokoB kaptsl [TCL]
Kapra I[1CI] Tekymiero coctosiHust
Kapta I1CI] naeanbHOro COCTOSIHUSA

SNk w

Ketic 3 Ilocmpoenue oocku Kanban
W3yunTe mpeiokeHHy0 HHPOPMALKIO O TPOM3BOJCTBE MPOAYKTa, CPOPMHUPYHTE KaHOAH IOCKY U
JaiiTe pa3BepHyTOE ONUCAHMS MTpoliecca NepeABMKEHHSI KAPTOUEK 10 JOCKE ISl CO3/IaHMsI TPOAYKTa

Tema 4. CoBpeMeHHbIC KOHIENIIHMH IKOHOMHYECKOr0 AHAJIHU3A M NMPHUKJIAJHbIC HCCIeI0BAHUSA B
PAa3JIHYHBIX OTPACJIAX
Bonpocwi ona onpoca:
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1. BpisiBI€HHE Pa3pbIBOB MEXKY €0 TEKYIIUM U JKEJIAEMBIM COCTOSIHUEM IIPU aHAJIU3€ NIPOLIECCOB
2. Oransl noctpoeHus cucreMsl «lllecte Curm»
3. Twunsl 1eeKToB U NOTEPb B OPraHU3ALIH
4. TloHATre NEHHOCTH AJIsl HOTPEOUTENs B KOHLIETIINHU «OepeKIMBOTO MPOU3BOJICTBAY
5. TlpuHUMDO «BBITATUBAHUA» €TO CYLIHOCTh
6. [uarpamma McukaBbl
7. KOHTpOnBHBIN JTUCTOK U KOHTpOJIbHBIE KapThl [Ilyxapra
8. Marpuua npuopuTeToB
9. Mertoxa Kanban u ero onucanue
Keric 4
3ananue:

[To mpuBeneHHoi uHpOpMAUU CPOPMYIUPOBATH UMEIOINECS MPOOJIeMbl B OMHCAHUU MpOIEcca,
MEPEYUCIUTh BO3MOXHBIE MYTH HMX pPELIEHUS, NPEUIOKHUTh OLEHKY 3(P(PEKTHBHOCTH pEUICHHs Ha
ocHoBe KPI

9.2. MeToan4ecKkne peKOMEHIAILUH 110 MOATr0TOBKE MUCbMEHHBIX padoT
Pexomenoayuu no noozomoexke 00K1a006

IloaroroBka [okJaga Kak METOA NPEACTaBIsIeT COOO0H CaMOCTOATENbHYIO Hay4yHO-
HCCIIEIOBATENBCKYIO paboTy, I/Ie€ MaruCTPAHT PACKPbIBAET CYyTh UCCIEYyEMOM MpoOIeMbl, IPUBOIUT
pa3inyYHble TOYKU 3PEHUS M COOCTBEHHBIC B3IJIS/bI, pa3BUBAs HABBIKM aHAM3a M CUCTEMATHU3AINH
uHbopMalMu. DTOT METOJ CHOCOOCTBYET YINIyOJIGHHOMY HW3Y4YEHHIO TEMbl, (HOpMHpPOBaAHUIO
KPUTHYECKOTO MBIIUICHUS U aKaJeMUYECKOTO CTWIS M3JIOKEHHS, a Takke YMEHHIO0 3(P(HEeKTUBHO
MIPEACTABIISITH PE3yJIbTAaThl CBOCH pabOTHI TIepe ayIUTOPHEH.

OcHoBHBIE TpeOOBaHUSI K [OKJaAy: HUHODOPMATUBHOCTH, TOJHOTA  HW3JIOKEHUS;
00BEKTUBHOCTh, HEUCKAXKEHHOE (PMKCHPOBAHUE BCEX IMOJIOKEHUN NMEPBUYHOIO TEKCTA; KOPPEKTHOCTh
B OLICHKE MaTepHaIa.

Bmecte ¢ nokmamoMm Takke MAarucTpaHT HOJTOTaBIMBAeT MPE3CHTALMIO, OTpa)karoliye
OCHOBHBIE TE€3HCHI JOKJIAA.

CrpykTypa nokiana:

- 3aT0JIOBOYHAS YacTh (HAUMEHOBAHUE TEMBI);

- OCHOBHBIE TIOJIOKEHUS JOKJIa/la B COOTBETCTBUU C BHIOPAHHON TEMOIA;

- aHaJIU3, U3JI0’)KEHUE PE3YIHTATOB U BHIBOJIOB;

- 3aKJIIOYMUTENbHAs 4acTh (KpaTKUil KOMMEHTapHil, B KOTOPOM MarucTpaHT BbIPaXKaeT CBOE
OTHOIICHHE K MPOo0JIieMaM, 3aTPOHYTHIM B JOKIIAE).
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[Ipunoxxenue 1. AHHOTaLUA
paboueil mporpaMMsbl AUCLUIIIIHHBL

AHHOTALIMSA PABOYEH NPOT'PAMMBI JIJUCHUILJIAHBI

Lenb AUCIMIUIMHBL: O0yYEHHE CTYICHTOB METO/IaM U MHCTPYMEHTaM 3KOHOMHUYECKOTO aHaiu3a U
3HAKOMCTBO C COBPEMEHHBIMH UCCIICIOBAHHSIMU M JOCTHKCHUSIMH B Pa3JIMIHBIX OTPACIISX.
3agaun:

1. TloHMMaHUE OCHOBHBIX MOHATHI U MPUHIMIIOB 3KOHOMUYECKOTO aHaIN3a

2. H3ydenwe MeToZ0oB aHamu3a S(PQPEKTUBHOCTH JEATEIBHOCTH OpraHM3alld, BKIIOYAs Kak
(pMHAHCOBBIE, TaK U HEPUHAHCOBBIE ACTIEKTHI.

3. OsnageHue HaBBIKAMH ASKOHOMHYECKOTO aHAIM3a W ONpPEICICHHS WX CTPYKTYPBL, a TaKxKe
croco0aMy WX ONTHMHU3AIWKM JUISl JOCTWO)KEHHs OoJiee BBICOKOW TPOM3BOAWTEIBHOCTH H
peHTa0eTbHOCTH.

M3y4yeHne OCHOBHBIX KOHLETIINI 3KOHOMUYECKOT0 aHaIn3a.
5. V3ydeHue MpakTUYECKUX CIIy4yaeB SKOHOMUYECKOIO aHAIN3a B PA3INYHBIX OTPACIISIX.

B pe3ynbraTe 0cBOEHUS NUCHUIUIMHBI 00YYaIOUTUIICs TOJIKEH:
3HaTh:
" TeopeTHuecKHe OCHOBBI (PHHAHCOBO->KOHOMHYECKHX MOJE/IEH M HX NPUMEHEHHE B HPAKTHKE
yIpaBJIeHUs 3aTpaTaMy U aHanu3a 3(P(HEeKTUBHOCTH.
© TlpuHiumsl GOPMHUPOBAHHS SKOHOMHYECKMX pa3Je/ioB IUIAHOB OpPraHM3ALMM, BKIOYAs
OI0JUKETUpPOBAaHUE,  MPOrHO3UPOBAHME  3aTpaT M JIOXOJOB,  OLEHKY  HMHBECTHUIIMOHHOMN
IIPUBJIEKATEIBHOCTH;
" OcHOBHBIC (pMHAHCOBBIC TIOKA3ATEIIH, HCIIONb3yEeMbIe JUISl OLECHKH JICATELHOCTH OpraHU3aluy,
TakMe KaK BhIpYUKa, YyucTas NpuObLIb, 000pauyBa€MOCTh aKTUBOB U T. 1.
" DakTOphl, BIMAIONIME HA (DUHAHCOBO-3KOHOMMYECKHME I[OKA3aTENH, TAKHE KAK PHIHOUHEIC
YCJIOBMS1, U3MEHEHHSI B 3aKOHOJATENIbCTBE, KOHKYPEHIIUSA U JIP.
YMers:
[IpoBONTH aHAJIN3 AAHHBIX U MHTEPIPETUPOBATH MMOJYYECHHBIE PE3YNIBTATHI C HCIIOIb30BAHUEM
IIOCTPOEHHBIX MOJEIIEH.
" TIpUMCHSTH MOJTydYEHHBIC 3HAHWS M HABBIKH U PEIICHHS KOHKPETHBIX 3a/ad 110 AHAIH3Y
3G GEKTUBHOCTH U YIIPABICHUIO 3aTpaTaMu B MPO(ecCHOHANBHOM JesITeIbHOCTH.
"~ COCTaBIATH SKOHOMHYECKH OOOCHOBAHHBIC CTPATErMH ¥ IIEJIH, YYUTHIBAs (PHHAHCOBBIC H
HE(MHAHCOBBIE ACTIEKTHI ACATEIBHOCTH OPraHU3aIUH.
" ®opMyIHPOBATh GIOKETHI ¥ TLIAHBI 3aTPAT C yUETOM CTPATErHYeCKHX HelIeil i OrpaHHueH i
peECYpCOB.
" TIpUMEHSTb PA3NHYHBIE METOAB M MOJENH JUIS IPOrHO3HPOBAHHS (DUHAHCOBBIX PE3y/HbTATOB
OpraHMu3aly B Pa3JIUYHbIX CLEHAPHUSX.
" OueHHBATh TOYHOCTH MPOTHO30B U HX YYBCTBUTEIBHOCT K H3MEHEHHSM BO BHELIHEH cpese
BHYTPEHHHUX (paKkTopax.
Bnaners:
YMeHueM MNpOBOAWUTH aHAINW3 (PUHAHCOBBIX JAHHBIX M HCIOJIb30BaTh HUX A pa3pabOTKu
MOJEJIEH U MIPUHATHUS YIPABICHYECKUX PEIICHUN.
" HaBbIkamy aHanm3a (PMHAHCOBBIX JAHHBIX M MCIIOJIb30BAHMS IKOHOMETPHUCCKHX MOJEICH s
IIPOrHO3MPOBAHUS U MJIAHUPOBAHUS (PMHAHCOBBIX [TOKa3aTesel;
" HaBbIKamu aHAH3a (PMHAHCOBBIX OTUETOB M JAHHBIX ISl BBISBICHHS KJIFOUEBBIX IAPAMETPOB 1
TPEHOB.



